
 

Module 4: Usability Evaluation: 
Technical Documentation 
Evaluation of the Ubiquiti Cloud Gateway Ultra 
Installation Guide 
My favorite brand of networking technology is the Ubiquiti line of products. I find 
that they are intuitive and simple to set up together, and they also provide 
visibility all in one interface that some products do not. For this assignment, I 
chose the Ubiquiti Cloud Gateway Ultra Installation Guide. It is a very minimalist 
guide, which I am not a fan of. I do have technical knowledge, but sometimes 
staring at a manual with a bunch of pictures and no written information can be 
intimidating for those who might not have very strong technical skills. 

The landscape of technology has changed; we no longer must build Ethernet cables 
by hand, and even a home user can set up a switch. This document is great for a 
knowledgeable tech enthusiast but lacks information that might help the layperson 
understand what they are doing. 

Analysis of Design Weaknesses 
Clarity 

The biggest issue with this document is that it relies almost entirely on pictures 
and has basically no text. While I understand this helps avoid the need for 
translations, it makes things confusing. For example, on page 2, the "Package 
Contents" use labels "a" through "d," but there is no key to telling you what those 
parts are. Someone who isn't tech-savvy might not know if item "c" is a standard 
Cat5e or a faster Cat6 cable, or if the power adapter has specific requirements 
they need to watch out for. Without words, you're basically left guessing about 
the hardware you're holding. 

 

 



 

Consistency 

The labeling throughout the guide feels random. Page 2 sets up a list of four items 
(a, b, c, d), but the next few pages don't really stick to that plan. On page 4, the 
guide points to ports "a" and "c," but never mentions what happened to "b" or "d." 
This forces you to flip back and forth to figure out which part goes where, which is 
frustrating and makes a "simple" setup feel much more complicated than it needs 
to be. 

Organization 

There is a major "missing link" in how the steps are organized. The guide tells you 
to download the app in Step 3 and then jumps straight to finishing the setup in 
Step 4. It doesn't explain how to get from the software to the hardware. It leaves 
out important details, like whether the device needs to be fully powered on before 
you open the app, or how close you need to be for Bluetooth to connect. By just 
showing a picture of a phone with an arrow, the guide assumes everyone already 
understands how wireless syncing works. 

Usability 

From a practical standpoint, this guide is useless if anything goes wrong because 
there is zero troubleshooting help. It only shows the "perfect" scenario. In Step 1, 
it shows you how to plug in the power, but if the light on the device doesn't turn 
on, the manual doesn't tell you what to do next. While there is a tiny mention of a 
Help Center at the very end, not having basic "if/then" tips on the page makes it a 
lot less helpful for real-world situations where things rarely go perfectly. 

Proposed Redesign and Improvements 
To fix these issues, the "Package Contents" section should be turned into an actual 
list with names and descriptions. Instead of just "Component A" or "B," the guide 
should clearly state that you are looking at the Cloud Gateway Ultra and a USB-C 
Power Supply.  

 



 

Figure 1: Proposed Redesign of Package Contents 

Item Component Name Description 
A Cloud Gateway 

Ultra 
The primary security gateway and UniFi controller. 

B USB-C Power 
Supply 

Requirement: 5V DC, 3A. Use only the provided 
adapter 

C Ethernet Cable Category 6 (Cat6) patch cable for modem 
connection. 

D Mounting Hardware Screws and anchors for wall-mounting. 
 

Including the actual specs—like the 5V power requirement—provides a safety 
check that a drawing of a plug just can't communicate. 

I would also add a "Pre-Configuration" checklist before the app step. This would 
tell the user to make sure their Bluetooth is on and to wait for a specific light 
pattern on the Gateway before they even open the UniFi app.  

 Power-On Verification: Plug in the USB-C adapter and wait for the "Ready 
for Setup" prompt on the device screen. 

 Bluetooth Connectivity: Ensure your mobile device has Bluetooth enabled and 
is within 5 feet of the gateway. 

 Status Light: Do not open the UniFi app until the gateway displays a steady 
light pattern. 

Adding a small "Troubleshooting" box to explain what to do if the power light 
doesn't come on would turn this from a simple flyer into a real, functional tool.  

 If the device does not power on: Check that the USB-C cable is fully seated 
in both the gateway and the outlet. 

 If the app cannot find the gateway: Restart your phone's Bluetooth and 
ensure no other heavy wireless interference is nearby. 

These small changes would give a regular person the context they need to set up 
their network without feeling like theyÕre in over their heads. 



 

Overall Verdict 
Overall, this is a decent Quick Start Guide for a tech expert who just wants to get 
things running in 60 seconds. However, itÕs a pretty poor manual for a beginner 
because it assumes you already know what you're doing and that your internet and 
app will work perfectly. 

In my own experience, IÕve found that manufacturer manuals are often so obsessed 
with being "minimalist" that they forget to give you the real-world help you need. I 
usually end up looking at third-party websites or forums to get my answers because 
they provide the practical, written details that Ubiquiti leaves out. The hardware 
is great, but the documentation would be much better if it acknowledged that not 
everyone is a pro and that a few clear sentences can be worth more than a dozen 
icons. 

 


